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Investments from the Leadership Grant program (made possible by the Better Together Fund) are rooted in community plan alignment, and 
prioritize and foster inclusive engagement and impact to improve quality of life for all in our community. The purpose of the Leadership Grant 
Program is to catalyze and challenge Greater Des Moines to impact systems change and/or significantly influence community outcomes
and opportunities by:

Expanding Access to
Housing and Transportation

•	Enhance accessibility to 
effective transportation and 
mobility solutions 

•	Preserve existing affordable 
and safe housing 

•	 Increase the availability of 
affordable and safe housing 

•	Reduce homelessness

Advancing Community
Health and Resilience

•	Expand access to physical 
and mental health resources 

•	Reduce food insecurity 

•	Empower individuals and 
families to build stronger, 
more sustainable 
financial realities 

•	 Improve public health 
outcomes related to social, 
economic and environmental 
factors

Fostering Inclusive Economic 
and Workforce Development

•	Address systemic barriers to 
economic growth 

•	Remove barriers to career 
progression by upskilling 
and reskilling 

•	Prepare youth for careers 
through education, career 
pathways and employment 
opportunities  

•	 Increase access to affordable, 
quality childcare, preschool 
and early childhood education

Cultivating a Thriving and
Inclusive Community 

•	Leverage arts and culture to 
advance community priorities 

•	Bolster an inclusive 
community identity 

•	Foster community 
development that supports 
a thriving region

Investments from the Leadership Grant program will drive outcomes and opportunities reflected in these community plans:
Capital Crossroads •• •• •• ••  
Central Iowa Food Security Plan •• ••
Central Iowa Regional Cultural Assessment •• ••
Challenges for Mental Health •• ••
DART 2035 ••
Des Moines Vision 2031 • • • • ••
Downtown DSM: Future Forward •• • • ••

Ending Youth Homelessness Plan •• ••
Here We Grow •• • • ••
Homeless System Assessment Gap Analysis •• ••
In Good Health Regional Plan • • •• ••
Mid Iowa Planning Alliance •• ••
Nuestro Iowa Report •• •• • • ••
One Economy Report: A Path Forward •• •• • • ••

OpportUNITY •• •• ••
Polk 2050 •• •• • • ••
Preservation of Federally-Backed Housing in CI •• •• 
Refugee Community Plan •• •• • • ••
Safe and Thriving Youth Plan  •• • • ••
The Blueprint to Address Homelessness •• •• ••
United Way 5 Elements of a Thriving Community • • •• ••
Unsheltered Des Moines Study • • ••

https://www.capitalcrossroadsvision.com/wp-content/uploads/2024/01/Capital-Crossroads-Roadmap-for-Central-Iowa-FINAL-REPORT.pdf
https://www.unitedwaydm.org/impact/initiatives/opportunity/plan/food-insecurity
http://bravogreaterdesmoines.org/documents/cms/docs/Regional-Cultural-Assessment-Executive_Summary.pdf
https://www.desmoinesfoundation.org/filesimages/Nonprofit Resources/Final UWCI Report 6_2_15.pdf
http://ridedart.com/sites/default/files/media-center/news/DART-Forward2035PlanUpdate-FinalReport-NoAppendix_optimized.pdf
https://guidedsm.dmgov.org/system/resources/W1siZiIsIjIwMTYvMTIvMjEvNHhtbGt6bGo1NF9DRE1fU3RyYXRlZ2ljX1BsYW5fRXhlY3V0aXZlX1N1bW1hcnlfMjAxNl8yMDE3LnBkZiJdXQ/CDM Strategic Plan Executive Summary 2016-2017.pdf
https://www.dsmpartnership.com/downtowndsmusa/filesimages/PDFs/DSM Vision Plan_Book.pdf
https://www.homewardiowa.org/_files/ugd/253e08_385cd48454c14989a04e9ba1cadadd08.pdf
https://www.herewegrow.city/reports
https://www.homewardiowa.org/community-collaboration/gapanalysis
https://www.polkcountyiowa.gov/media/fttiz1gt/in-good-health-chna-final.pdf
https://midiowaplanningalliance.com/ceds/
https://www.iowalatinxproject.org/_files/ugd/15e5d3_cc3c52d0fc084d6b9101a6a0bcb826af.pdf
https://www.tdcdsm.org/
https://www.unitedwaydm.org/opportunity-plan
https://www.polkcountyiowa.gov/public-works/polk-county-comprehensive-plan/
https://www.pchtf.org/preservation
https://www.desmoinesfoundation.org/filesimages/Research Community Initiatives/Refugee Community Plan Exec Summary.pdf
https://www.unitedwaydm.org/impact/initiatives/safe-thriving-youth
https://www.homewardiowa.org/community-collaboration/blueprinttoaddresshomelessness
https://www.unitedwaydm.org/united-to-thrive?hsCtaTracking=b34cad86-d83b-467d-a50b-1b1a15842b09%7C3bfc9a21-ac53-49fe-84e8-5ddfd6aefd3f
https://www.homewardiowa.org/_files/ugd/253e08_f1fa76f13a4949e1bf19e04e4e7a5fb6.pdf

